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The Coronavirus pandemic has certainly accelerated the trend to remote working (and 
will surely change the workspace landscape in several other ways too), but not having 
workers under the same roofs has not reduced the importance of people analytics to 
HR professionals.  
Below our editors at Human Times have selected some recent stories to give a flavour 
of the themes, news and debates currently playing out around the subject. One survey 
reported finds that three quarters of their respondents believe that people analytics will 
be a major priority for their companies over the next five years. 
 
Employers mine data to find out what their staff are doing 
Wall Street Journal, CNBC 
The Wall Street Journal looks at how employers are mining the data their workers 
generate "to figure out what they’re up to, and with whom." US pharmaceutical 
wholesaler McKesson worked with people analytics firm TrustSphere last year to find 
out why some teams had higher turnover. Data on the sender, recipient and timing of 
over 130m emails, but not message content, from more than 20,000 US employees 
was analysed. “The beauty of what we’re getting out of this is information to make 
our teams function better,” said R.J. Milnor, vice president, workforce planning 
and analytics at McKesson. Microsoft is another company that crunches data on the 
frequency of chats, emails and meetings using its own Office 365 services to measure 
employee productivity, management efficacy and work-life balance. But critics say 
such surveillance technology may not be nuanced enough to result in fair outcomes. 
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“Employees are in a difficult position. As more and more consumer privacy laws take 
shape, we’ve seen that there’s been a concern from companies that those privacy 
laws don’t apply to employees,” observes Lee Tien, senior staff attorney at the 
Electronic Frontier Foundation. John Tomaszewski, a partner at the law firm Seyfarth 
Shaw, thinks employers that deploy such technology inappropriately could face an 
employee backlash. “They may end up breaking a regulation that already exists or 
deal with a lawsuit, or end up getting regulated because somebody reported their 
complaints to their congressman,” he says. 
 
How to reap investment in people analytics 
Hunt Scanlon Media 
A new report by Options Group suggests many larger organizations fail to see a 
substantive return from their investment in people analytics. Richard Stein, chief 
growth officer at Options Group, observes: “In real-world experience . . . The 
difficulty stems in large part from the inability of many organizations to translate data 
into practical action.” He says he isn't surprised that many executives would like to 
“forget the whole thing and revert to traditional talent management,” but warns that 
those who do will miss out on discovering how powerful the systematic harnessing 
of people data can be. Mr Stein is particularly interested in the potential for 
relational analytics, a science of social networks that adds layers of insight about how 
individuals connect and work with one another. “For large organizations, grafting 
relational analytics to existing analytic strategies can improve identification of 
employees capable of achieving organizational goals who might otherwise fly under 
the radar,” he says. 
 
Many HR leaders struggle with people analytics, survey says 
Inc.com 
A survey by LinkedIn of more than 7,000 talent professionals and hiring managers 
says people analytics is one of four major talent trends to watch in 2020, with almost 
three-quarters (73%) of respondents saying it will be a major priority for their 
company over the next five years. But more than half (55%) of the talent 
professionals polled also said they "still need help putting basic people analytics into 
practice." The LinkedIn survey also found that while half of respondents viewed their 
organizations as being good at collecting and maintaining some form 
of people analytics data, only 39% felt confident analysing it. Other highlights of the 
survey concerned improving the employee experience to help attract and retain 
talent; the increasing importance of internal recruiting, and the success that can 
come with a multi-generational workforce. 
 
Bank uses people analytics to unlock workforce potential 
IT News 
Australian lender NAB is using data and insights generated by people analytics to 
identify high-performing individuals, teams and branches, and to seek replication of 
such performance at scale. NAB people analytics general manager Thomas 
Hedegaard Rasmussen told the inaugural PAFOW Sydney conference: “Analytics is 
how you identify what drives value to individuals, to customers, to shareholders, and 
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to communities. It teaches you what are the few things you should do really well, and 
what are the many, many things that are less important.” Meanwhile, IT News reports 
that Australian gambling entertainment group Tabcorp has consolidated data from 
several human resources-related systems into a single platform called All Insight. As 
many as 700 “people leaders” can use the platform to self-serve information and 
insights on their teams. 
 
How to make people analytics ethically secure 
HR Technologist 
Employers and HR staff must ensure that their people analytics strategy is ethically 
secure in order to make informed business decisions without invading the privacy of 
their staff, writes Andy Hames, Senior Vice President North America, People First. He 
says the drive toward data collection can mean some organizations lose sight of what 
they are trying to achieve in the first place. "People analytics should not be used to 
monitor employees’ every move, but as a way to improve the employee experience 
and continue to make the business profitable. By being transparent about the 
information that they’re tracking, companies will continue to retain the trust of their 
employees. With trust, employees may be more willing to participate in data 
collection," he writes. 
 
Bosch uses gamification to build people analytics skills 
Visier 
To instil confidence in working with data and change the culture in HR to 
build people analytics skills, Bosch created a gamification system to guide HR partners 
through a structured learning process, writes Steve Rinvelt, Manager of Human 
Resources Information Systems at Robert Bosch. Activities designed to guide HR 
partners on their way to becoming HR analytics champions included taking part in 
discussion forums with other HR partners to learn and share best practices; 
discussing specific workforce concerns to identify opportunities for HR to positively 
impact business results; and building a self-sustaining community of practice by 
sharing of learning with the entire HR organisation. The author is responsible for 
delivering real-time HR reporting and analytics to support the 34,000+ Bosch 
associates in North America. 
 
Humans 'key' to ethical people analytics 
HR Technologist 
Andy Hames, responsible for identifying, establishing and developing systems, 
processes and business infrastructure as senior VP of operations at People First, 
explores how firms can and HR staff can best ethically secure analytics to make 
informed business decisions - without invading the privacy of their employees. 
According to a recent Deloitte survey, he notes, 85% of HR and business leaders 
considered people analytics to be an important or very important part of attracting 
and retaining staff, building a strong reputation and cultivating loyalty amongst 
customers. Big data is key to insight, he asserts, but cautions that no matter how 
sophisticated algorithms may be "they can’t replace human intuition when it comes to 
making the right, moral decision." 
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Technology may pose a risk to people analytics 
Harvard Business Review 
Writing for Harvard Business Review, Tomas Chamorro-Premuzic and Ian Bailie say 
new technologies can help organizations monitor, predict, and understand employee 
behaviors at scale in an unprecedented fashion. However, their deployment in an 
unethical or illegal way may allow employers to control and manipulate workers, 
violating their trust and privacy. The authors say robust enforcement of laws and 
regulations is needed to ensure that employees retain the power to authorize the use 
of their data by employers, and benefit from any insights and knowledge that are 
generated by analysis of the data. 
 
Building a fairer, data-informed culture 
Harvard Business Review 
People analytics expert Heather Whiteman says increased data use has been 
accompanied by issues around the likelihood of bias in data-based processes and 
their propensity to affect fairness in the workplace. With this in mind, the author 
offers seven ways leaders can help their company ensure a culture of fairer data-
informed HR decisions, including conducting fairness audits and developing 
organization-wide definitions of fairness. 
 
Experts assess benefits of people analytics 
Forbes 
Forbes asks eleven experts from its Human Resources Council about how HR teams 
can benefit from studying their workforce analytics. People analytics can help HR 
departments be more in tune with their organization’s employees because it enables 
the tracking of employee engagement; can measure the impact of learning; help 
prevent workplace misconduct; and address knowledge gaps, among many other 
advantages. 
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